&m ‘ Office of eHealth Innovation

EHEALTH COMMISSION
MEETING

NOVEMBERA4TH, 2018




NOVEMBERGENDA 4 OeHI

Office of eHealth Innovation

Call to Order 12:00

Roll Call and Introductions
Approval of October Minutes
November Agenda and Objectives

Michelle Mills, Chair
Announcements 12:05

OeHI Updates

Updates, Grant Opportunities, Workgroup Updates, Announcements,

Action Items

Mary Anne Leach, Director, Office of eHealth Innovation
Carrie Paykoc, State Health IT Coordinator
Commission Members

New Business

ECHO Telehealth Overview 12:15
Dr. John F. Thomas, Executive Director, Project ECHO
Advancing HIE: Preview of Projects 12:35

Kelly Joines, Chief Strategy Officer, COHRIO
Marc Lassauxd Chief Technical Officer, QHN
10.10.10: Discovery Methodology 1:05
Tom Higley, Founder & CEO, 10.10.10
Jeffrey Nathanson, President, 10.10.10

Pharmacy Shared Systems 1585
Kim Bimestefer, Executive Director, Colorado Department of Health Care Policy & Financing
Public Comment Period 1:50
Closing Remarks 1:55

Open Discussion
Recap Action Items
December Agenda
Adjourn

Michelle Mills, Chair




ANNOUNCEMENTS 4 OeHI
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OeHI UPDATES

1 Commission Renewal Reminder
Budget Update

Governoros FiI nal Perfor mance Dash

|
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I THANK YOU Mary Anne for your leadership and service!

COMMISSION UPDATES

State Data Summit Nov 8"-Jon Gottsegen Recap
Others?
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GOVERNORGS FI NAL HEALAL

COLORADO GOVERNOR’S DASHBOARD

The Governor’s dashboard provides a summary of how we are doing across our five priorities
! that fulfill the vision of a truly Healthy Colorado across our people, our economy, our
Gov. John Hickenlooper communities and our environment. At a glance you can view the status of each measure based
on its indicator icon.

Office of eHealth Innovation

: Goal Met Improved A Not improved
Legend: 2018 goal met or will meet based on 2018 measure saw impravements from the 2018 measure did not meet target and while
available data baseline, but not enough to meet the target may have improved in one or more years, 2018
measure was below original baseline

.‘. HEALTH (3. : .
Become the healthiest state in the country - HEALTH (-..continued)
Goal: Support healthy weight of kids and adults Goal: Reduce impact on daily life of mental illness
4 Healthy weight kids A Suicide rate
A Healthy weight adults . Integrated services for behavioral health and primary care
Goal: Reduce substance use disorder Goal: Increase immunization rate
A Mon-medical prescription drug use 4 Kindergarten vaccination rate - OTaP
@ High school student marijuana use & Kindergarten vaccination rate - MMR

4 Kindergarten vaccine exemption rate

Goal: Improve health care coverage
4 Coloradans with health insurance

Goal: Improve value in health care service delivery
.Hndn':&ld per capita total cost of care
"‘Unhealthy days per month per patient

Providers with a quarterly report card

Learn more about Governor Hickenlooper
https://www.colorado.gov/governor/dashboard
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Action Item

Define Project Funding OeHlI Director/ Nov 2018 In progress
Proposal Process State Health IT
Coordinator
Update quorum bylaws OeHIDirector Feb 2018 Pending best
practices
Track and report federal and OeHlI Director/ 2018 Ongoing
local legislation State Health IT

Coordinator

Letter to Lab Corps and Quest OeHlI 2017 In progress
Director/ Govs
Office/ Morgan
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ECHO TELEHEALTH OVERVIE

DR. JOHN F. THOMAS, EXECUTIVE DIRECTOR, PROJEC
ECHO




ECHO COLORADO

TO ECHO IS TO LEARN, TO SHARE, TO ENGAGE AND TO CONNECT.

A



Introduction

John F. OFredd Thomas, PhD, MSSW

Executive Director, ECHO Colorado
Director, Telemedicine, Childrends Hosy

john.thomas@ucdenver.edu

AWwWhat wedve accomplished
AWhere wedre headed
A Opportunities to support the  OeHI Roadmap

ECHO TO ECHO IS TO LEARN, TO SHARE,

 OLORADO TO ENGAGE AND TO CONNECT.




KNOWLEDGE HELD BY ONE HAS
THE POWER TO CHANGE LIVES.

SPECIALIST PATIENT

M

KNOWLEDGE SHARED BY MANY HAS
THE POWER TO CHANGE THE WORLD.
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ECHO TO ECHO IS TO LEARN, TO SHARE,

% OLORADO TO ENGAGE AND TO CONNECT.




IS THIS TELEMEDICINE?

jo)o)e

CONNECT VIA
VIDEOCONFERENCE

» Brief presentation by expert » Case presentations by participants » Facilitated peer discussion

ECHO TO ECHO IS TO LEARN, TO SHARE,

 OLORADO TO ENGAGE AND TO CONNECT.




HOW WE HELP Leveraging Technology to:

A Provide Platforms for Collaboration between Community Providers and Specialists
A Empower the Primary Medical Home and Create a Virtual Medical Neighborhood
A Assist in Care Transitions
A Dissemination of Best Practices
A Reduce Professional Isolation
A Reduce Need for High Cost of Off-site Trainings

A Facilitate Collaborative Case Management

ECHO TO ECHO IS TO LEARN, TO SHARE,

 OLORADO TO ENGAGE AND TO CONNECT.




® OLORADO

IMPROVING ACCESS

TO ECHO IS TO LEARN, TO SHARE, TO ENGAGE AND TO CONNECT.




REACH

by County Designations

2%

Colorade || 11%

0% 20% 40% 60% 80% 100%

m Frontier Rural mUrban

F/ 2dzyié RSaA3IylFrGA2ya 6SNB RSISNNVAYSR dzaAy3a GKS [/ 2¢
those not designated as Metropolitan Areas, and frontier counties have a population density of six or less people
square mile. (2017)

ECHO TO ECHO IS TO LEARN, TO SHARE,

@ OLORADO TO ENGAGE AND TO CONNECT.
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COLORADO MODEL:
A BROAD PARTNERSHIP




Initiative Framework

7

Rural
Urban
Underserved
Clinical

Public Health
State Agencies
Policy
Academia

goard of Directoyg

runding Netwop,
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Federal Support

State Alignment
PhilanthropicInvestment
Institutional Integration
Infrastructure
Contracting and

Consultative Support
Program

Center

* Network Partners
* Project Partners
» Development Site Partners

ECHO TO ECHO IS TO LEARN, TO SHARE,
% OLORADO TO ENGAGE AND TO CONNECT.




Collaborating Organizations

poard of Director

gunding Networy

* Patient Navigator Training Collaborah wetwork Partng, CO Community Health Network
* Community Health Association of CO Rural Health Center
Mountain/Plains States P ——— Denver Health
e CU Cancer Center CO Association of Local Public Health Officials
* Centers of Excellence pi=== % CO Chapter American Academy of Pediatrics

* Food Safety V. CO Area Health Education Center

* Care Coordination
* Nursing
* CU Depression Center
* Access Care
* High Plains Research Network Program
* Children’s Hospital CO Center
¢ School Nurse Program
* Kempe Center
* llluminate
* National Children’s Alliance
* CO Departments / Programs
* Human Services
* Public Health & Environment

* Healthcare Policy & Finance /

Rocky Mountain Public Health Training Center
Child Welfare Training System
Denver Prevention Training Center

¢ State Innovation Model

* Expert Presenters
* Expert Panelists
* Facilitators

ECHO TO ECHO IS TO LEARN, TO SHARE,
% OLORADO TO ENGAGE AND TO CONNECT.
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MOVING FORWARD

TO ECHO IS TO LEARN, TO SHARE, TO ENGAGE AND TO CONNECT.




ECHO COLORADO: A NEW PRACTICE PARADIGM

https://www.youtube.com/watch?v=V|FZuR9zJxs

ECHO TO ECHO IS TO LEARN, TO SHARE,

 OLORADO TO ENGAGE AND TO CONNECT.



https://www.youtube.com/watch?v=VjFZuR9zJxs

RATIONAL HEALTHCARE SPECTRUM

ECHO TO ECHO IS TO LEARN, TO SHARE,
& OLORADO TO ENGAGE AND TO CONNECT.



